
ELECTORAL 
BOARD 
MEETING
AUGUST 7, 2025
PRINCE WILLIAM COUNTY, VIRGINIA



CALL TO ORDER

2



MOMENT OF SILENCE / PLEDGE
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APPROVAL OF MINUTES
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APPROVAL OF MINUTES

• June 18-26, 2025 Post-Election Meeting
• July 31, 2025 Emergency Meeting



BOARD MEMBER REPORTS
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GENERAL REGISTRAR’S REPORT
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SPECIAL ELECTION

• Gainesville Supervisor position
• Scheduled by Writ from Circuit 

Court in alignment with the 
November 4, 2025 General Election

• Candidate Deadline: August 15
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NOVEMBER 4th ELECTIONS

PWCVotes.org
• All Early Voting dates updated
• All Mail Voting deadlines updated
• Election Day and precinct 

information available
• Sample Ballots will be posted online 

near the end of August
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NOVEMBER 4th ELECTIONS

Task Progress
• More than 90% of tasks completed
• Email Board a report on Monday
• Provide a full report at the next EB meeting



“I VOTED” STICKERS
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“I VOTED” STICKERS

2025 General

Limited Edition 
Last Week of 
Early Voting

< PWC is the most diverse county 
in Virginia and 10th in the nation
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VACO ACHIEVEMENT AWARD

• Award for the “Open House” program
• Virginia Association of Counties
• 1 of 57 winners across the state, 3 for PWC
• Only Office of Elections’ winner
• Press release will be out tomorrow (8/8)
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NCOA Mailing

• Sent on June 25 (after the primary)
• Sent to voters identified as likely moved 

or had mail returned to our office
• Moved 4,800+ votes to “Inactive” status 
• 151 permanent absentee to be removed



NEW BUSINESS
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APPOINT
ELECTION
OFFICERS
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APPOINT OFFICERS

• 82 new officer appointments
• 4 officers requesting party change
• All timely submitted to party chairs for 

objection per the Board’s EO Policy
• Requires Electoral Board appointment 

per VA Code §24.2-115
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TRAINING 
PLAN
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TYPES OF TRAINING

Full Certification  
• In-depth review of pollbooks, Scanner, 

Touchwriter, and Provisional procedures
• Lots of hands-on time with equipment
• Full precinct setup and tear down
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TYPES OF TRAINING

Recertification  
• Review of essential skills for pollbooks, 

scanner, Touchwriter, and provisional 
procedures

• Demo of equipment and some hands-on
• Opening/closing and paperwork
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TYPES OF TRAINING

New Chief Training 
• In-depth training on opening/closing 

paperwork
• Training on managing officer team
• Elements outside Election Day – supply 

pickup, contacting officers, facility, etc.
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TYPES OF TRAINING

Officer Essentials (Virtual & In person)
• How to perform all key positions
• Review the Election Officer Training Manual
• Handling special situations
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TYPES OF TRAINING

New Officer 
• What to expect as an officer – rules of being 

an officer, how positions work, etc. 
• How to perform all key positions
• Review the Election Officer Training Manual
• Handling special situations
• Hands on experience on pollbooks
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TYPES OF TRAINING

Workshop
• Open opportunity for hands-on training
• June election had more than 150 officers 

come to brush up their skills
• Expanded from 3 (June) to 4 (this election)
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TYPES OF TRAINING

Director Chief Brief
• COs and AOs only
• Covers last-minute and hot topics
• Reminders on common problems 
• “Soft skill” issues and challenges
• Clarification of any issues or things learned 

through the training process
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TRAINING REQUIREMENTS

New Chief Officer
 New Chief Training
 Full Certification
 Director Chief Brief
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Returning CO/AO/EPS 
 Recertification
 Director Chief Brief (CO/AO only)

NOTE: New equipment next election 

TRAINING REQUIREMENTS
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New Election Officer
 New Officer training

TRAINING REQUIREMENTS
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Returning Election Officers
 Officer Essentials (Virtual or in person)

TRAINING REQUIREMENTS
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TRAINING PLAN

Type of Class
Time  
(Hrs)

# to 
Train

# of 
Classes

Training 
Slots Day Eve Wknd

New Chief Officers 2.0 10 2 30 0 1 1
Recertification 2.0 340 30 600 15 8 8
Full Certification 4.0 40 6 60 3 0 4
Director Chief Brief (Virtual) 1.0 110 1 200 0 1 0
New Officer 2.0 70 8 112 4 3 2
Officer Essentials (Virtual ) 1.5 200 3 600 1 1 1
Officer Essentials 1.5 160 3 300 1 1 1
Workshops 8 Hrs per Day                   Open - 4 - - - -
Total ~930 57 1902
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TRAINING PLAN

• Requires Electoral Board approval 
for the November General Election 
per VA Code §24.2-103 and 
§24.2-115 
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BALLOT
ORDER
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PROJECTION PLANNING

Factors Considered
• Historical turnout rates
• Voter use of early/mail voting
• # of voters per precinct
• Safe threshold beyond expected numbers
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BALLOT ORDER

Preparing for turnout of 60%
• High estimate
• Ballot order set to 145% of expected 

high turnout projection
• 180,000+ ballots for Election Day, 

provisional, and L&A testing
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BALLOT ORDER

• Requires Electoral Board to approve an 
adequate number of ballots to conduct 
the election under VA Code §24.2-612
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STAFFING
& ELECTION
EQUIPMENT
PLAN
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PROJECTION PLANNING

Statistical Modeling
• Plug in expected numbers
• Examine potential wait times and choke 

points at the precinct
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BAD PLANNING
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GOOD PLANNING
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EQUIPMENT

Scanners 
• 120 total ballot scanners

Pollbooks
• 223 Check-In pollbooks
• 103 Chief pollbooks (provisional)

ADA Ballot Marking Devices
• 103 total machines
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STAFFING

Considerations & Planning
• Reduced surges with early/mail voting
• Slightly overstaffed in recent elections
• Allows for coverage of all critical duties
• Allows for a rotation of breaks during 

non-peak times
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STAFFING

Precinct Teams
• Leadership team of 3 officers
• 2-3 officers on pollbooks/precinct
• 1 staff on ballot scanners
• 0-2 officers for greeter/booth support

728 election officers in total (Avg: 7 per pct)
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STAFFING PLAN

• Requires Electoral Board to acknowledge 
submission of an adequate staffing plan 
for the election per VA Code §24.2-115

• Motion to approve the election 
equipment/staffing plan as adequate for 
election needs
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ELECTION 
OFFICER 
POLICY
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OFFICER POLICY

Discussion and approval of changes to the 
PWC Electoral Board’s Election Officer Policy
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NEXT 
MEETING
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NEXT MEETING

September 10, 2025
• Election Preparation Update
• 3-year strategic plan and objectives



PUBLIC COMMENTS 
 -MINUTE TIME LIMIT

48

3
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PUBLIC COMMENTS (3 MINS)






ADJOURNMENT

50





















Election Officer Appointments - August 7, 2025

First Mid Last Party Pct.
Kamal M ALTAFULLAH D 402
Kellee J Barefoot D 209
Jaculyn R Barnes-Cosey D 305
Karroll Barrett D 404
Coris A Bennett D 606
Akua S Boakye D 315
Amy K Boazman-Steele D 101
Ellyn L Bowman D 107
Muhammed S Casim D 502
Kimberly A Conner D 514
Arthur K Davis D 402
Priscilla M Dedu D 612
Kathy L Dennie D 315
Jackie L Farrar-Finken D 513
Aymane Fikrine D 709
Karen B Flowers D 403
Saahas Gowda D 406
Darryl T Hurst D 706
Tonya H Hurst D 706
Alyssa J Joshua D 515
Annika L Kirkland D 610
Jennifer E Knight D 111
Betssy F Lopez Vallejo D 704
Victoria D Luckenbach D 310
Lauren A Macgregor D 606
Sonia N Marin D NA
Augustus L Owens D 310
Georgette A Palmer D 316
Griselda I Petit D NA 
Joslin R Real D 211
Laura D Rheintgen D 111
Miriam V Rohrer D 106
Clifford P Shoemake II D 306
Jade L Sneddon D 611
Nicholas G Taylor D 505
Crystal S Thomas D 308
Jayson B Thompson D 310
Vincent A Tropiano D 413
Edgar Weaver, Jr. D 309
Jean M Welch D 609
Ann W White D 712
Mario L Williamson D 501
Nusaybah R Yasin D 612



Election Officer Appointments - August 7, 2025

Aaliyah A Zeigler D 510
Anthony L Adams Sr N 704
Ivan O Ayala N 205
Kwaku A Brobbey N 702
John D Draper N 604
Haider A Ghazala N 605
Shumjuna Girmay N 204
Joseph A Guelcher N 712
Elsie L Hall N 402
Karla S Hall-Symister N 310
Mark T Hirschman N 304
Lexi S Kamman N 312
jhalendra kunwar N 112
Jahnielle S Lazare N 113
Carmen M Molina-Rodriguez N 207
Jamie L Roberts N 215
Rojan J Robotham N 212
LaVerne R Rodriguez N 701
Jeffrey N Rowlison N 309
Francis J Swekosky JR N 406
Anoosheh A Syeda N 407
Alicenn J Williams N 514
Sophia G Young N 404
Derek P Ashley R 313
Clarinda M Calamaya-Cajayon R 302
Schylr J Greggs R 111
Patricia A Guzman R 409
Theresa E Heartney R 203
Edwrad Howell, IV R 112
Ronald L Jones R 514
Gerald J Manley R 508
Antonio Maza-Lopez R 213
Virginia S McCane R 215
Mark P McCormick R 105
Douglas B Meyer R 511
Marc Rucker R 409
Sheila Silva R 408
Marilyn A Tropiano R 407
John L Valverde R NA



Training Plan - Prince William County - 2024 Elections

Type of Class
Time  
(Hrs)

# to 
Train

# of 
Classes

Training 
Slots Day Eve Wknd

New Chief Officers 2.0 10 2 30 0 1 1
Recertification 2.0 340 30 600 15 8 8
Full Certification 4.0 40 6 60 3 0 4
Director Chief Brief (Virtual) 1.0 110 1 200 0 1 0
New Officer 2.0 70 8 112 4 3 2
Officer Essentials (Virtual ) 1.5 200 3 600 1 1 1
Officer Essentials 1.5 160 3 300 1 1 1
Workshops 8 Hrs per Day                   Open - 4 - - - -
Total ~930 57 1902
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