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Summary 

In 2022, the Prince William County (PWC) Elections Office developed a new recruitment 
strategy to improve the level of election officer reserves and parity in the precincts which 
resulted in a successful recruitment plan increasing the election officer reserves by 50%, 
Republican officers by 25%, Democrats by 37% and reducing the use of Non-Partisans by 
13%.  This multi-pronged approach involved creating new PWC Electoral Board approved 
policies and deadlines regarding recruitment, partnering with the two major PWC political 
party chairs to ensure said policies were followed, intensive full-county data analysis, and 
an innovative plan to fill the gaps in the election officer parity and reserves.  This Targeted 
Recruitment Initiative is comprised of three components:  

1. Complete data analysis of voter 
records supplied by ELECT from party 
primaries to identify target areas where 
parity and reserves were an issue.   

2. Send an email to election officers 
attaching a recruitment flyer that has QR 
codes linked to the election officer 
application.   

3. Partner with the Electoral Board for a 
targeted “Refer a Friend” letter writing 
campaign for current election officers to 
encourage referrals.    
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Creativity and Innovation 

The creation of an internal Electoral Board County 
policy combined with a bold targeted mail/email/text 
campaign that resulted in the overall gaps in parity and 
officer reserves throughout Prince William County was a 
new and extremely “out of the box” endeavor.  The first 
step was setting an Electoral Board policy that ensured 
that the political party chairs were responsible for 
researching and approving officer party affiliation, which 
had been non-existent in the past.  Once all officers 
were approved, with new deadlines and policies, the 
staff began the process of analyzing the parity deficits in 
each precinct/region to target the neighborhoods/zip 
codes that would receive recruitment mailers.  In 
addition to mailers sent to county citizens, not affiliated 
with the PWC Office of Elections, the Electoral Board 
also sent personally signed letters to specific targeted 
officers asking them to “Refer-a-Friend”.  Lastly, the 
staff, utilizing a new election officer database, sent 
mass targeted emails containing a recruitment flyer with 
QR codes embedded with a direct link to the election 
officer application and included a follow-up text 
requesting assistance with officer recruitment.  This 
multi-prong approach proved to be very innovative and 
successful. 
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Cost Effectiveness 

This recruitment initiative is very cost-effective due to the 
small staffing commitment and various mailing 
options.  The budget items to consider are as follows:  

1. Staff time for initial project implementation is 
approximately 20-25 hours with subsequent 
mailers/communications reduced to around 8-10 
hours per cycle.  

2. Printing/Postage Costs are minimal and vary 
depending on the pieces mailed and type of 
mailer.  We chose a letter with an envelope 
campaign for both the targeted mailings to 
citizens and the Electoral Board letters.  We 
mailed over 16,000 pieces to Prince William 
County residents/households each year from 
2022-2024, with a cost of approximately $5000 
per mailing.  (Postcards could be a less expensive 
option.)  
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Can it be Replicated 

Replicating this targeted recruitment plan would be extremely simple, as the outline of the 
program is clear, flexible and easily applied to any jurisdiction.  All Virginia Election Offices 
have electoral boards and the ability to create internal policies that could support this 
initiative.  Staff and/or Electoral Board members can allocate resources to this initiative to 
increase election officer reserves and improve parity.  Voter data for citizen mailings is 
available from Elect and all jurisdictions should have the emails and physical addresses of 
their current election officers. 
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Meets Category Requirement 

The submission directly aligns with the category by detailing a highly effective recruitment 
strategy implemented by the Prince William County Elections Office. This strategy not only 
increased the election officer total by 50% but also achieved full parity in leadership roles 
across all 104 precincts. Achieving parity is especially significant in Prince William County, 
which is often considered to lean more towards one political party, making balanced 
recruitment particularly challenging. This accomplishment ensures election leadership 
reflects the county’s political diversity and reinforces fairness and public trust in the 
electoral process, demonstrating an innovative and data-driven approach to poll worker 
recruitment. 

 

Improves Outcomes for Voters and Election Officials 

This program resulted in a successful recruitment plan 
increasing the election officer reserves by 50%, Republican 
officers by 25%, Democrats by 37% and reducing the use of 
Non-Partisans by 13%. This initiative also educated current 
and future election officers and citizens about the 
importance of serving in local jurisdictions to ensure free 
and fair elections.  Having adequate staffing with full parity 
is one of the main goals in every election office and ensures 
that the citizens in any given jurisdiction receive proper 
levels of service each election day.  This initiative is a win-
win for all, and we are excited to continue this multi-pronged 
approach to recruitment.  The Prince William County Office 
of Elections will be fully utilizing this recruitment model 
moving forward.  
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More Information 

For more information, visit pwcvotes.org/electionoffficer. 
 

 


