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Summary

In 2022, the Prince William County (PWC) Elections Office developed a new recruitment
strategy to improve the level of election officer reserves and parity in the precincts which
resulted in a successful recruitment plan increasing the election officer reserves by 50%,
Republican officers by 25%, Democrats by 37% and reducing the use of Non-Partisans by
13%. This multi-pronged approach involved creating new PWC Electoral Board approved
policies and deadlines regarding recruitment, partnering with the two major PWC political
party chairs to ensure said policies were followed, intensive full-county data analysis, and
an innovative plan to fill the gaps in the election officer parity and reserves. This Targeted
Recruitment Initiative is comprised of three components:
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Creativity and Innovation

The creation of an internal Electoral Board County
policy combined with a bold targeted mail/email/text
campaign that resulted in the overall gaps in parity and
officer reserves throughout Prince William County was a
new and extremely “out of the box” endeavor. The first
step was setting an Electoral Board policy that ensured
that the political party chairs were responsible for
researching and approving officer party affiliation, which
had been non-existent in the past. Once all officers
were approved, with new deadlines and policies, the
staff began the process of analyzing the parity deficits in
each precinct/region to target the neighborhoods/zip
codes that would receive recruitment mailers. In
addition to mailers sent to county citizens, not affiliated
with the PWC Office of Elections, the Electoral Board
also sent personally signed letters to specific targeted
officers asking them to “Refer-a-Friend”. Lastly, the
staff, utilizing a new election officer database, sent
mass targeted emails containing a recruitment flyer with
QR codes embedded with a direct link to the election
officer application and included a follow-up text
requesting assistance with officer recruitment. This
multi-prong approach proved to be very innovative and
successful.
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Cost Effectiveness

This recruitment initiative is very cost-effective due to the
small staffing commitment and various mailing
options. The budget items to consider are as follows:

1. Staff time for initial project implementation is
approximately 20-25 hours with subsequent
mailers/communications reduced to around 8-10
hours per cycle.

2. Printing/Postage Costs are minimal and vary
depending on the pieces mailed and type of
mailer. We chose a letter with an envelope
campaign for both the targeted mailings to
citizens and the Electoral Board letters. We
mailed over 16,000 pieces to Prince William
County residents/households each year from
2022-2024, with a cost of approximately $5000
per mailing. (Postcards could be a less expensive
option.)

Remarkable Gains

Recruitment Mailers
48,000+ mailed

Apply by August 2nd to be ready to work the 2024 Presidential Election!

¢

ELECTION OFFICERS NEEDED

The Prince William County Office of Elections needs dedicated individuals
who take pride in their work and want to serve their community.

Quilifie\_i citizens must: * Election Officers receive a
+Bea voter of the C stipend of $200 or more.
of Virginia.

« Not hold elected office or be the employee of * Bilingual skills are highly needed.

an elected official.

Responsibilities include:

- Attending required training classes. Apply to be an

- Taking an Election Officer Oath. Election Officer

Election Day duties include: or refer a friend.

- Working on Election Day from 5 a.m.
to 9 p.m. pwecvotes.org/electionofficer

- Setting up voting equipment.
« Checking in voters and verifying |D.

+ Maintaining a polling place that is orderly
and accessible to all voters.

« Accurately reporting results and completing
paperwork to verify election information.

Visit: pwcvotes.org/electionofficer
Call: 703-792-6470
Emalil: electionofficer@pwcgov.org pwcvotes.org

For more information: @ PRINCE W",'EI‘JAM
————Office of Elections

50% Increase in Available Election Officers
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Can it be Replicated

Targeted Recruitment Initiative
Poll Workers

Replicating this targeted recruitment plan would be extremely simple, as the outline of the
program is clear, flexible and easily applied to any jurisdiction. All Virginia Election Offices

have electoral boards and the ability to create internal policies that could support this
initiative. Staff and/or Electoral Board members can allocate resources to this initiative to
increase election officer reserves and improve parity. Voter data for citizen mailings is

available from Elect and all jurisdictions should have the emails and physical addresses of

their current election officers.

Electoral Board “Refer a Friend”

Recruitment

Dear Republican Election Officer,
If you are receiving this letter, thank you so much for your service as an election officer. If you
are not currently active, please contact the Office of Elections” staff at 703-792-6470 to update
your status and make sure we have you on board for November.

As the Republican Electoral Board members for PWC, we want to make sure that both parties are
equitably represented at the 103 polling places on Election Day. Officers serve a critical role.

As oversight for the Office of Electians, the Electoral Board has established policies to make sure
parties are represented evenly and have seen the commitment of our Director of Elections Eric
Olsen and the election officer team to this objective. In the last two years, a recard number of
officers have been recruited and PWC doubled the number of Republican officers. The county
wentfrom a 2.5-to-1 ratio of Democrat to Republican officers during the 2020 election tototal
parity in less than one year. That won't last if we don’t get your help.

We are asking you today for two things:

1. Reach out to several Republicans you know and ask them to becomes an officer. Convey
to them how important this work is and that nothing gives you a chance to see and
understand the voting process better than serving. Tell them they get a free T-shirt.

Mention they can earn $200. Whatever you think will motivate them. They can apply online:

2. Please be flexible in your work assignments. Virginia State Code requires equal officer
numbers at all 103 polling places on Election Day. While we appreciate you may prefer
your location (and the staff tries to accommaodate this), we may need you to travel during
some elections to help us where there aren't more Republicans.

Thank you in advance for your help and we encourage you to act as soon as possible.

(signature) (signature)
Mark Dillon, Vice-Chair London Steverson, Secretary
PWC Electoral Board PWC Electoral Board
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Full Parity Achieved

FULL Parity in Leadership Chief & Asst. Chief
104 Precincts - 2022-2024
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Meets Category Requirement

The submission directly aligns with the category by detailing a highly effective recruitment
strategy implemented by the Prince William County Elections Office. This strategy not only
increased the election officer total by 50% but also achieved full parity in leadership roles
across all 104 precincts. Achieving parity is especially significant in Prince William County,
which is often considered to lean more towards one political party, making balanced
recruitment particularly challenging. This accomplishment ensures election leadership
reflects the county’s political diversity and reinforces fairness and public trust in the
electoral process, demonstrating an innovative and data-driven approach to poll worker
recruitment.

Improves Outcomes for Voters and Election Officials

This program resulted in a successful recruitment plan
increasing the election officer reserves by 50%, Republican
officers by 25%, Democrats by 37% and reducing the use of
Non-Partisans by 13%. This initiative also educated current
and future election officers and citizens about the
importance of serving in local jurisdictions to ensure free
and fair elections. Having adequate staffing with full parity
is one of the main goals in every election office and ensures
that the citizens in any given jurisdiction receive proper
levels of service each election day. This initiative is a win-

win for all, and we are excited to continue this multi-pronged
approach to recruitment. The Prince William County Office
of Elections will be fully utilizing this recruitment model

moving forward.
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Assignment Balance
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More Information

For more information, visit pwcvotes.org/electionoffficer.
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